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The Essentials of Human Resources Leadership in Education centers on the essential human resources skills
and knowledge that superintendents, assistant superintendents, directors of human resources, principals, and
other administrators need in order to effectively implement strategies and polices related to staff
management. Clearly organized so that it can be utilized as a quick reface guide after it has been read, this
book focuses on human resources planning, recruitment of staff, selection of staff, the placement and
induction of staff, staff development, performance evaluation of staff, compensation analysis and planning,
and the collective negotiations process.
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